TOWN OF DE BEQUE
BOARD OF TRUSTEES
SPECIAL PUBLIC MEETING
DECEMBER 23, 2025

The special public meeting of the Board of Trustees was held on December 23, 2025 at 5:30 p.m.
in the Community Center, 381 Minter Avenue, De Beque, Colorado. Present were the following:

Mayor Pro Tem: Cindy Farris
Trustees: Mary Kramer, NJ Fulmer, and Vern Bruse
Absent: Walter Wood, John Giffin and Shanelle Hansen

Staff Present: Town Treasurer Katherine Boozell, Marshal Bob Dalley, Town Clerk Lisa
Rogers, and Deputy Matt Surad

Also Present:

CALL TO ORDER:

The meeting was called to order at 5:29 p.m. by Mayor Pro Tem Cindy Farris.
ROLL CALL:

Roll call was taken, and a quorum was present.

DISCUSSION AND ACTION REGARDING MODIFYING THE CODE
ENFORCEMENT OFFICER TO FULL-TIME:

Mayor Pro Tem Cindy Farris explained that the current Code Enforcement Officer had put in
her notice. The job has been opened up to the public in order to fill the vacancy. There has
been one application submitted. Discussion ensued regarding whether there is a need for a
full-time officer. Marshal Dalley stated that he was unsure if there was an ongoing need for a
full-time code enforcement officer, but there was probably plenty to keep one busy for the
first year. He also stated that the Code Enforcement Officer does not fall under the Marshal
Department but rather Administration. Treasurer Katherine Boozell went over the cost to
transition the Code Enforcement Officer to full-time and how it would impact the budget.
Trustee Mary Kramer stated that she doesn’t believe that there is enough data to make a
decision. Trustee NJ Fulmer stated that there are other things that the funds could be used
for. The consensus of the Board was to have staff gather more information and bring back to
the Board at a later date.

ADJOURNED BOARD OF TRUSTEES SPECIAL PUBLIC MEETING:

Mayor Pro Tem Farris stated she would entertain a motion to adjourn.
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Motion:
Trustee Kramer motioned to adjourn.
Trustee Bruse seconded the motion.

Motion carried 4-0.

Mayor Pro Tem Farris adjourned the meeting at 6:27 p.m.

Respectfully submitted, Approved by the Board of Trustees
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Shanelle Hansen, Mayor

Lisa M. Rogers, Town Clerk
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