


TOWN OF DEBEQUE
Joint Board of Trustees & Planning Commission Work Session
AGENDA
October 25, 2021 - 8:00 – Noon
DeBeque Community Center

1) Welcome.
2) Introductions & Background Information.
3) Discussion & Identification of Critical Infrastructure Projects.
4) Christopher Endreson - Colorado Center for Community Development – University Technical Assistance (UTA).
a. What They Do.
b. How they can assist DeBeque.
c. Potential Funding Sources.
5) Ideas & Input on New Capital Projects and Other Interest Areas.
6) Previously Identified Projects.
a. Comprehensive Plan.
b. Parks, Trails, Open Space Master Plan.
c. Zoning Map Updates.
d. Utility Master Plan.
e. Asset Management Plan.
f. Capital Improvements Planning.
g. Maintaining Service Levels in All Departments.
7) Develop DeBeque Action Plan.
a. Project.
b. Priority - Low, Medium, High.
c. Timeline - Short-Term, Mid-term, Long-Term.
d. Responsible party(ies)?
e. Funding Sources.
8) Other thoughts & ideas.
9) Adjourn – 12:00



